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DISCOVERING YOUR AUTHENTIC LEADERSHIP
Authentic Leaders...Know Who They Are

“We all have the capacity to inspire and empower others. But we must first be willing to devote
ourselves to our personal growth and development as leaders.” — Bill George

Overview

Extensive research by leadership scholars has attempted to come up with specific styles,
characteristics, or personality traits of great leaders. However, none of these studies has
produced a clear profile of the ideal leader. This is good news as there is no cookie-cutter
leadership style to imitate. Rather, much evidence supports leadership emerges from one’s life
story. Understanding who you are at your core helps discover the purpose of one’s leadership.
Along the way you learn that being authentic makes you more effective.

Outcomes

Gain knowledge and/or improve your understanding, then consider the application of the
following concepts:

e Learning from your life story

e Identify your key influencers

e Knowing your style and its impact on others

e Processes and tools for enhancing your leadership
e Building your support team

e Committing to a lifelong process of development

Suggested Training Time

4 Hours

Pondera Advisors, LLC ® 5211 Cascade Road SE e Suite 100 ¢ Grand Rapids, Michigan 49546 e (616) 956-3410 * www.ponderaadvisors.com




